
GLADSTONE AREA SCHOOLS 

400 SOUTH TENTH STREET 

GLADSTONE, MICHIGAN 49837 

 

Middle School Library Conference Room 

 

Friday, May 6, 2011 

1:00 p.m. 

 

 

 Building and Grounds  Curriculum and Personnel 

X Finance  Labor Relations 

 Policy  Transportation 

 

 

AGENDA 

 

1. Monthly Financials  

2. Budget Planning for 2011-12:  Potential Reductions in Force 

3. ISD 2011-2012 Budget Assumptions 

 

 

MINUTES 

 

Members Present: Jeff Deacon, Gloria McDonnell, Steve O’Driscoll 

 

Administrators Present: Jay Kulbertis, Mike Macfarlane 

 


